Reviewing the figures, Lord Rothschild said that his Royal
Highness would remember that on the previous occasion the Council thought right to trench on their reserves so as to increase the contributions to the hospitals to ?100,000. Decreased Expenditure]Advocated. It must be remembered that if the expenditure of the hospitals can be decreased without impairing the extent or efficiency of the work they do, the result would be even more satisfactory than an increase in the money subscribed to support the hospitals. (Hear, hear.) Waste oE all kinds is a bad thing, and, as I have before pointed out, some of the hospitals certainly fail in the point of economy. This is a matter of the utmost importance, and one with which this Fund most properly concerns itself.
Our object, however, is to help, not to hinder?to encourage, not to chill?the work of charity, and to do this by offering friendly assistance to those hospitals which, as we think, might save money by a few slight alterations in their arrangements. I feel sure these who are generously giving their time to the administrative work of our hospitals would accept the advice we offer in the spirit in which it is meant, even though on examination it might not be found to apply to their particular case. This year a beginning has been made in the direction I have indicated. A statistical report has been prepared on the expenditure of the 16 largest general hospitals which alone received more than half our grants last year, and in doing so we have supplied ourselves with information which no one hospital could be expected to provide on its own account. That report shows some remarkable resultsIt gives the average expenditure of these 16 hospitals on those branches of expenditure over which control exists, and the aggregate value of the sums paid in excess of these averages works out to no less than ?39,400 for the year 1903.
We do not say that that sum can all be saved at once.
But no doubt every hospital will realise that a large saving could be effected by making sure that no other institution is, in similar circumstances, doing the same work as its own equally well and at a lower cost. (Hear, hear.) How to Reduce Prices.
We have done all in our power to provide the necessary information by giving the comparative prices of the principal goods used in the different hospitals. 24, 1904. all sides of the question before it, and I feel confident that a report by three such eminent men will be of the greatest value in assisting us to come to a right conclusion. (Hear, hear.) It would seem to him that through the creation of this Fund by his Majesty the King, and its inheritance by the Prince of Wales, the effect had been that public charity had obtained the power to inquire into the conduct of the hospital work of the metropolis, which must be of the highest public benefit. This right, as it were, of inquiry which was certainly exercised in the most kindly and sympathetic way, but which must secure results of efficiency, economy, and centralisation up to a point, must attract public attention. He believed we should see that in addition to the spring of charity within the human breast there was nothing so powerful for collecting funds as to be able to give an assurance of economy and efficiency on the part of those agencies which the public were asked to assist. 
